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•	Industry: Municipal Government

•	Location: Town of Greenburgh, New York

•	Population: 90,000

•	Tyler Client Since: 2014

•	Parcels on Assessment Roll: 30,000

•	Tyler Products Used: CLT Appraisal Services™, 
iasWorld® 

 
 

Challenges

The Town of Greenburgh, New York, is located approximately 23 miles north 

of New York City in Westchester County. This Hudson River town enjoys a 

rich history that dates back to the American Revolution, and many of the 

area’s structures and monuments are found on the National Register  

of Historic Places.  

While the locals treasure their storied past, the Town of Greenburgh 

assessor’s office was in possession of one historical collection that 

presented them with a lot of challenges — the hundreds of 60-year-old 

property record cards from the last town-wide reassessment. 

Because there were never any follow-up reassessments, Town Assessor 

Edye McCarthy and her staff continued to recognize the valuations 

established during the 1956 initiative. That meant properties in the  

area were officially worth about 3.09 percent of their true, current  

market values.
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The office staff also worked with an antiquated recordkeeping 

system that didn’t include a computer-assisted mass 

appraisal (CAMA) function or provide capabilities to capture 

digitized property files. Because their software couldn’t 

perform calculations, they had to complete assessments on a 

per-parcel basis in Microsoft® Excel. Assessors needed almost 

half an hour to value a single parcel. 

The assessor’s office rarely reassessed properties. They could 

only inspect them when the town granted owners a building 

or demolition permit. Even then, there were limitations to 

adding a contributory value to the total assessment based on 

improvements made to the property or structure.

To add to the confusion, both taxpayers and the assessor’s 

office had to work with multiple layers of local government, 

a common practice with New York state municipalities. Six 

villages and several neighborhoods within Greenburgh hired 

independent assessors to appraise properties for their own 

tax rolls. Property values in those records often conflicted  

with the town’s.  

Over time, taxpayers became more concerned about the 

inequity in property values caused by the inclusion of 

outdated and conflicting assessments. During the annual 

appeals process, property owners challenged 10 to 12 percent 

of the assessment roll. Commercial property owners often 

dealt with a backlog in their appeals, which meant they 

could contend with five to six years of contested valuations 

at a time. By the end of the annual appeals process, 

approximately $10 million in refunds were being paid out by 

the town, county, school, villages and fire districts every year. 

Solutions
Other nearby municipalities struggled with the same 

challenges as the Town of Greenburgh. Together, they formed 

the Multiple Municipal Reassessment Consortium (MMRC) to 

help build support for a new reassessment initiative among 

peers, politicians and taxpayers. The communities combined 

all their parcel counts into a unified group to achieve 

economies of scale. Then, the consortium invited companies 

to provide bids to reassess all the combined parcels. 

McCarthy and her team secured the support they needed 

and partnered with Tyler’s CLT Appraisal Services to execute 

a town-wide reassessment. The CLT leadership team alone 

brought more than 200 years of experience to the table and 

put it to work to restore something that had been elusive to 

the Town of Greenburgh since 1956 — property valuations 

that were fair, accurate, equitable and easy to defend.    

The town also began implementing Tyler’s iasWorld CAMA™ 

software — the industry’s most robust mass appraisal 

solution — to capture and work with the soon-to-be-updated 

property data.  

“Tyler was so responsive throughout the 

reassessment. When I called or dealt with 

anyone at any point in the day or night, 

they were quick to respond. If I asked them 

to attend a public meeting, Tyler was there, 

ready to address the crowd and answer any 

questions they may have had.” 

— � Edye McCarthy, Town Assessor, 
Town of Greenburgh, New York

In Their Own Words:



 

FREQUENTLY ASKED QUESTIONS 

Q1: What is a reassessment and why do it? 
A1: Property values have changed so much over the years 

that inequities have emerged.  A reassessment addresses 
these inequities so that, in the end, each property owner 
pays their fair share of the tax burden. When the 
reassessment is complete, your new assessment will 
reflect the fair market value of your property. 

 
Q2: How will reassessment affect my taxes? 

A2: By itself, a reassessment does not increase or decrease 
tax revenue; it merely redistributes the total tax burden 
more fairly.  Some owners will see increases while others 
will see decreases.  The amount of total taxes collected 
will remain the same unless budgets are changed. 
Reassessment itself is revenue-neutral. 

 

Q3: What is the first step in your process? 
A3: One of the most important aspects of reassessing is 

collecting the most accurate data possible.  This is 
achieved by performing physical inspections.  We will do 
this by using data collectors and by inspecting every 
property in the Town of Greenburgh.   

 

Q4: What will a data collector do when he/she comes to 
my property? 

A4: Here are a few examples of what the data collector will 
check: Current use; measurements of the exterior; 
number of stories; construction materials; room, bed, 
and bath count; out buildings, pools, decks; type of 
heating; finished basements, attic use, etc.; verify recent 
sales if any; ask permission to view the interior of the 
property to determine the quality and condition of the 
dwelling. He/she will NOT be collecting any information 
on personal property, such as artwork, furniture, home 
décor or appliances. 

 

Q5: How will I know when data collectors are scheduled 
to be in my neighborhood? 

A5: This brochure is being mailed to all property owners in 
your area a few weeks before we anticipate visiting each 
property.  Local police and the assessor will receive 
advanced schedules listing the streets where Tyler staff 
will be working. The lists will be available at 
MMRC.tylertech.com as well. 

 

Q6:  How long will the inspection take? 
A6: Typical properties take 15 to 20 minutes to inspect.  Large 

dwellings will require more time.  You are encouraged to 
accompany the data collector during the inspection, as 
he/she verifies the data currently on record or lists any 
new data as it is collected for the property. 

 

Q7: Will I know ahead of time which data collector will be 
inspecting my home? 

A7: We cannot guarantee which data collector will be at your 
specific home, however, you will be able to view data 
collector information (including picture, name, and vehicle 
information) on MMRC.tylertech.com. Additionally, all 
data collectors have been background checked.  

 
Q8: Do I have to cooperate with Tyler? 

A8: We encourage all taxpayers to participate in the 
reassessment project.  It is crucial that everyone is a 
partner with us to ensure accurate data collection for all. If 
you choose not to allow access to your property, please 
contact Tyler as soon as possible to discuss available 
options. 

 
Q9: Will every property be inspected? 

A9: Yes.  There will be an exterior inspection during which 
measurements of each structure are taken in addition to at 
least 2 attempts to inspect the interior of all properties 

 

Q10: What if I’m not home when the data collector visits? 
A10: Data collectors will inspect your property, including 

measuring the exterior during the day and/or early 
evening hours before dark.  If you are not available 
when the initial inspection is done, a second visit will 
then be made.  If you are not available after the 
second attempt, a post card will be sent requesting that 
you call for an appointment to complete the interior 
portion of the inspection.   

 
 

 
 

 

Q11: Do I have to let the data collector inside? 
A11: While owners and occupants are not obligated to allow 

data collectors to enter their property, interior information 
is required under New York State guidelines so 
characteristics will be estimated if they cannot be 
observed. 

 

Q12: Will evening or Saturday appointments be available? 
A12: Yes, upon request. 

 
Q13: Will I be afforded the opportunity to review the data 

collected for my property? 

A13: Yes.  Once the data has been collected for your 
property, you will receive a data mailer that details the 
information collected.  These will be delivered starting in 
July 2014.  You will be encouraged to correct any data 
prior to the value being placed on your property.   

 
Q14: How will the value of my property be determined? 

A14: Based upon the data collected during the inspection of 
your property, Tyler appraisers will utilize a computer-
assisted mass-appraisal system and current economic 
information to estimate your property’s current market 
value.   

 
Q15: When and how will I find out my new value? 

A15: Notice of new tentative values will be mailed to all 
property owners around March 1, 2016. The notice will 
show both your old and new assessed values. The notice 
will also give instructions on how to contact Tyler to 
schedule a meeting with an appraiser to discuss the new 
value.  

 

Q16: What if I disagree with the new value? 

A16: Informal value review meetings will be conducted by 
Tyler during which you may submit information 
supporting a different value.  The information will be 
reviewed and a determination made on whether to 
change the value based on the information you present. 
You will be notified of the determination made following 
the completion of the informal taxpayer reviews. If you 
are not satisfied with the results of the informal review, a 
formal appeal may be filed with the Assessor’s Office in 
June 2016. 

 

 

PLEASE NOTE 
Data collectors have been trained to identify and record 
necessary property characteristics quickly and accurately, 
however, they are not appraisers and will not be able to 
answer questions regarding property values or taxes. 

 
For more ‘Frequently Asked Questions’ please visit 

MMRC.tylertech.com 
 

Additional Resources: 

Consult these websites for more information 

about the reassessment and details about how 

the property tax works. 

mmrc.tylertech.com 

http://greenburghny.com/ 

www.tax.ny.gov/research/property/ 

PUBLIC MEETING NOTICE 

During this project, a series of public information 

meetings will be held by Tyler Technologies on 

behalf of the Town of Greenburgh.  Residents and 

property owners are encouraged to attend.  Please 

check the Town website and local media for further 

details. 

REASSESSMENT TIMELINE 

Data Collection 
May 2014 - Mar 2015 

Data Mailers Sent 
Aug 2014 - May 2015 

Valuation Analysis  
May 2015 -  July 2015 

Final Field Review 
Sep 2015 -  Nov 2015 

Mail Notices of New Values 
Mar 2016 

Informal Review Meetings 

Conducted 

Mar 2016  - Apr 2016 

Tentative Assessment Roll Posted 
Jun  2016 

Formal Assessment Reviews 
Jun 2016 

Final Assessment Roll Posted 
Sep 2016 

Important Note: Property taxes will not be 

levied on the new assessments until April 2017. 

 

THE REASSESSMENT PROCESS 

 
In 2014, the Town Board voted to conduct a 

reassessment, in conjunction with the Multiple 

Municipal Reassessment Consortium, of all real 

property located in the Town of Greenburgh.  This 

project will provide the highest level of assessment 

equity and fairness.   

 
Tyler Technologies, the firm awarded this project, 

is currently the oldest and largest provider of this 

service. Tyler Technologies has performed 

reassessment projects in New York State and 

nationally, since 1938. 

 
The most critical aspect of this project is the 

collection of accurate data.  In the next few weeks, 

a data collector from Tyler will be visiting your 

property to perform a physical inspection.  Your 

cooperation is appreciated and essential to 

establishing a fair and equitable assessment.  

 
Should you have any questions or concerns with 

regard to the reassessment, please contact: 

Tyler Technologies 

Phone: 800-273-8605 

MMRC@tylertech.com 

 

This brochure is available on the website in both 

English and Spanish 

 
Este folleto puede encontrarse en el sitio web en 

inglés y español. 

THE TOWN OF GREENBURGH 

REASSESSMENT PROJECT 

2014-2016 
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•   �  �The Town of Greenburgh’s assessor’s office and CLT sent brochures 
to taxpayers announcing the reassessment and upcoming town 
meetings. They also provided FAQ’s about the project.

Additional Resources: 

Consult these websites for more information 

about the reassessment and details about how 

the property tax works. 

mmrc.tylertech.com 

http://greenburghny.com/ 

www.tax.ny.gov/research/property/ 

PUBLIC MEETING NOTICE 

During this project, a series of public information 

meetings will be held by Tyler Technologies on 

behalf of the Town of Greenburgh.  Residents and 

property owners are encouraged to attend.  Please 

check the Town website and local media for further 

details. 

REASSESSMENT TIMELINE 

Data Collection 
May 2014 - Mar 2015 

Data Mailers Sent 
Aug 2014 - May 2015 

Valuation Analysis  
May 2015 -  July 2015 

Final Field Review 
Sep 2015 -  Nov 2015 

Mail Notices of New Values 
Mar 2016 

Informal Review Meetings 

Conducted 

Mar 2016  - Apr 2016 

Tentative Assessment Roll Posted 
Jun  2016 

Formal Assessment Reviews 
Jun 2016 

Final Assessment Roll Posted 
Sep 2016 

Important Note: Property taxes will not be 

levied on the new assessments until April 2017. 

 

THE REASSESSMENT PROCESS 

 
In 2014, the Town Board voted to conduct a 

reassessment, in conjunction with the Multiple 

Municipal Reassessment Consortium, of all real 

property located in the Town of Greenburgh.  This 

project will provide the highest level of assessment 

equity and fairness.   

 
Tyler Technologies, the firm awarded this project, 

is currently the oldest and largest provider of this 

service. Tyler Technologies has performed 

reassessment projects in New York State and 

nationally, since 1938. 

 
The most critical aspect of this project is the 

collection of accurate data.  In the next few weeks, 

a data collector from Tyler will be visiting your 

property to perform a physical inspection.  Your 

cooperation is appreciated and essential to 

establishing a fair and equitable assessment.  

 
Should you have any questions or concerns with 

regard to the reassessment, please contact: 

Tyler Technologies 

Phone: 800-273-8605 

MMRC@tylertech.com 

 

This brochure is available on the website in both 

English and Spanish 

 
Este folleto puede encontrarse en el sitio web en 

inglés y español. 
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CLT’s expert staff knew that providing ongoing information to the 

public would be essential, since much of the population had never 

been through a property reassessment. They distributed brochures 

in English and Spanish that announced the reassessment, explained 

Tyler Technologies’ role in it, provided FAQs and invited taxpayers  

to a series of public meetings held by the assessor’s office and  

the CLT team. 

To kick off the town-wide reassessment, the team hosted a public 

meeting attended by more than 150 property owners. During the 

presentation, taxpayers learned more details about the process and 

had an opportunity to ask questions. The meeting was just the first of 

60-plus gatherings. Throughout the reassessment, the assessor’s 

 

office and CLT met with realtors, rotary groups, homeowners’ 

associations and many others organizations, while also providing 

monthly updates to the town board. 

The CLT team also launched an MMRC consortium website using 

iasWorld Public Access™ — an integrated solution of iasWorld 

that provides constituents with 24-hour access to local property 

assessment and valuation data. Taxpayers visited the site for news 

about the ongoing reassessment. They also gained confidence and 

a sense of security by reviewing the identities of data collectors, 

including their names, photos and license plate numbers. By 

launching the site, CLT helped data collectors gain easier access 

to properties and saved office staff time once devoted to fulfilling 

requests for information.  



During the iasWorld CAMA implementation, the CLT team 

conducted software training for the assessor’s office staff, 

along with other assessors from affiliated communities 

within the MMRC. They also made the necessary adjustments 

to ensure the software could handle the unique needs of 

the Town of Greenburgh. Because there were no sketches 

in the old system, CLT created new ones for each property. 

They handled mapping and updated sales permit history, 

photography and other forms of data. As data collectors 

returned from the field, the team entered the new property 

information into the town’s new iasWorld CAMA solution.

The iasWorld team focused on adjusting the exemption 

functionality and calculations in the Assessment 

Administration (AA) function of iasWorld CAMA. AA is the core 

functionality that addresses the need to collect and store 

data and review exemptions. 

As the basis for the regression models they were building 

for Greenburgh, the CLT team used models developed by 

Dr. Richard Borst, Tyler’s senior research scientist, for 

consortium member Ossining, New York. They worked closely 

with Borst to refine their base models and to conduct 

statistical analysis.  

•       �CLT introduced an MMRC reassessment website with individual pages for 
participating communities, including the Town of Greenburgh.



 

Together, they met with the assessor’s office to explain the 

philosophy behind regression modeling and discuss how it 

accounts for the many variables and differentials between 

two similar homes, such as pools, decks, outbuildings and 

finished basements. As a group, they determined neighborhood 

boundaries, which comps to select in each neighborhood,  

how many models to use, and which variables to consider  

and constrain. 

Results
In the end, the Town of Greenburgh assessor’s office, CLT 

Appraisal Services and the iasWorld team delivered a successful 

reappraisal initiative. For the first time in 60 years, McCarthy  

and her staff worked with property valuations that reflected 100 

percent true market values. Town administrators also pledged to 

maintain values at 100 percent with regular reassessments. 

By implementing iasWorld, the assessor’s office could calculate 

accurate and equitable property valuations in a quarter of the 

time it previously took. The staff enjoyed the flexibility of the new 

software and how the built-in models captured a more consistent 

base of values — making it much easier to explain and defend 

updated property values to taxpayers. 

 

 

 

 

 

 

 

 

In a typical year, Town of Greenburgh property owners file 2,800 

to 3,000 appeals from a total parcel count of 30,000. After the 

first town-wide reassessment in 60 years and the introduction of 

property valuations that reflected 100 percent market value, only 

3,200 property owners filed appeals. Because the new valuations 

were so easy to defend, a larger number of appeals failed to 

move past the administrative phase. McCarthy anticipates that 

the volume of appeals will greatly decrease in the coming year.  

The villages within Greenburgh also adopted the town’s new 

valuations, ensuring all local property records contain consistent 

values. Taxpayers are now saving approximately $120,000  

a year because tax dollars are no longer needed to fund 

independent assessments.  

As a testament to the accuracy of CLT’s property valuations, 

many homes that have gone up for sale since the reassessment 

are selling at prices that are surprisingly close to the values that 

the town staff and CLT’s expert team calculated.  

The assessor’s office is also increasing transparency by providing 

unprecedented access to the town’s property inventory and 

valuations on the MMRC website. Taxpayers can review new 

property valuations, property characteristic overviews, sales 

history, sketches, photography and more. 
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McCarthy and her staff look forward to other benefits of the iasWorld 

CAMA solution, including the ease in which the state, county, school, 

village and town can complete needed reporting. All five entities can 

create reports at the same time, significantly speeding up this once 

time-consuming process.  

The town anticipates that the successful reassessment initiative 

and the new iasWorld software will help it achieve long-term budget 

stability, reductions in assessment appeals and tax refunds and, 

most importantly, ongoing fairness and equity among valuations. 

Now, everyone pays their fair share in taxes in the Town of 

Greenburgh, New York.

CLT Appraisal Services Has Been 
Setting the Standard Since 1938

The Town of Greenburgh assessor’s office accomplished a successful 

reassessment project because they understood the importance of fair 

and equitable property valuations, transforming their accuracy and 

efficiency with the iasWorld CAMA solution and choosing an industry-

leading partner that has been conducting property reassessments 

across jurisdictions both big and small for nearly 80 years. 

CLT Appraisal Services is the country’s only national mass appraisal 

services company with expert staff who specialize in appraisal 

services, property valuation, market modeling and analysis.  

CLT provides both traditional services — including data collection, 

data entry, valuation, review and appeals — and technologically 

driven services — including street-level imaging and CAMA sketch 

and data verification.  

If Tyler software implementation is part of the jurisdiction’s solution, 

CLT won’t just collect and input property data. They provide their 

expertise and work alongside the appraisal and tax offices to identify 

and modify their Appraisal & Tax Solutions to meet the unique needs 

of the jurisdiction. The CLT team also understands the industry and 

has experience working in all brands of CAMA software. That means 

they can work with any line of software to ensure clients have the 

smoothest and most efficient reassessment process possible.

Get Started Today
Contact Tyler to learn more about these and many other best-in-class 

Appraisal & Tax Solutions.


